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What iIs an Academic Institution-
College/University?
Community of teachers and research scholars
Mission:
To educate students and grant degrees
In order to accomplish the mission, the institution

has to hire persons with appropriate credentials
(content experts)



Develop the Content Experts as Educators (faculty)

Integrate them into the existing community

Process of development and integration -
Enculturation



Best Practices of Enculturation
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Incoming person Is a content expert
May not have teaching/practical experience

May not have worked in an organization before —
little or no knowledge about the processes of the
organization.



Making them familiar with organizational structure
Knowledge of organization’s expectations

Ways for advancement

Familiarity with organization’s traditions

Short

| east stressful



The institutional mission- its unigueness and how
It relates to the faculty role

Overview of structure, personnel, and how they
meet faculty needs

Teaching and research expectations
Tenure and promotion criteria

Student support system — learning help, learning
disabilities, counseling, etc.

Structured faculty mentoring program



Discussion of Mission

Guides short term and long-term decisions,
practices and actions

Sets the limits and boundaries

Aligns personal interests to support the institution
- misalignment may result into failure

Better understanding helps in shaping a faculty
member’s academic career and the direction of the
Institution



Best Practices - Structure
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Best Practices - Expectations
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~aculty commitment
Reflection of institution’s stability
Requirements and expectations

Process and expectations for advancement and
retention




Clear understanding of each area’s requirements
The “unofficial rules!”

Helps to strengthen and assure the continuity of
organizational culture

Reduces faculty anxiety
Improves new faculty decision-making
Increases the potential of academic success

Increases the new faculty’s commitment to the
organization and retention



Role of CTE
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Survey Questions were created based upon a review
of “Best Practices”

For Chairs/Coordinators, survey was sent
electronically to 47 Chairs/coordinators and
returned by 18

38% return rate

Follow-up was made by the Office of the Provost

For Deans, survey was sent electronically to 8 Deans
and returned by 7

88% return rate

Follow-up was made by the Office of the Provost



Question

Chair Dean Total

1. A mentoring program for new faculty is a
valuable process.

2. A mentoring program for new faculty contributes
to the efficient operation of the department/unit.

3. There should be a formal, university-wide
mentoring program for new faculty.

4. There should be a formal, mentoring program for
new faculty established at the School/College level.
5. There should be a formal, mentoring program for
new faculty established at the Department level.

6. The mentoring program should include:

6a. Informal (non-threatening) classroom
observation by the mentor.

6b. Formal (documented) classroom observation by
the mentor.

6¢. Informal (non-threatening) feedback on faculty
performance from the mentor.

6d. Formal (documented) feedback on faculty
performance from the mentor.

6e. Informal (non-threatening) feedback on
tenure/promotion procedures from the mentor.
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Question Chair Dean Total
6f. Formal (documented) feedback on 294 286 292
tenure/promotion procedures from the mentor.
6g. Informal (non-threatening) feedback about the  3.72 4.43 3.92
new faculty member’s performance to Department
Chairperson/Coordinator.
6h. Formal (documented) feedback about the new 3.00 271 292
faculty member’s performance to Department
Chairperson/Coordinator.
7. The Department Chairperson/Coordinator should 3.93 4.43 4.09
be responsible for assigning faculty mentors.
8. Department Chairs/Coordinators should be 253 243 250
exempt from serving as mentors.
9. Only tenured Faculty members should serve as 193 229 205
faculty mentors.
10. Only Faculty members with five or more years  3.00 2.57 2.86
of college teaching experience should serve as
mentors.
11. Only Faculty members with an established 2.60 2.71 2.64

record of research and scholarship should serve as
mentors.




Chairs/Coordinators and Deans responded that a
mentorship program for new faculty was:
A valuable process
Contributes to the efficient operation of the
department/School
Chairs/Coordinators responded that an informal
(non-threatening) mentorship program for new
faculty is already in place in several departments

Deans responded that a formal, university-wide
mentoring program for new faculty should be
established



Deans responded that an informal (non-threatening)
mentorship program should be developed

Chairs/Coordinators and Deans did not indicate that a
formal system of feedback to the new faculty member or
others is required

Chairs/Coordinators and Deans did not agree on individual
requirements for who should perform duties as a faculty
mentor

Chairs/Coordinators and Deans provided comments
Indicating support for an informal program between the
mentor and the new faculty member



Benefits of a Faculty Mentoring Program
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Faculty Mentoring-Best Practices
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Implementation of Faculty Mentoring




Role of the Mentor

Specific Tasks of the Mentor
Ideal Qualities of the Mentor
Importance of Mentoring
Mentor Responsibilities
Mentee Responsibilities



Faculty Mentoring at HU
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Your Thoughts...
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Develop a faculty mentoring program based upon the
best practices, survey results, and your input

Contact those of you who have expressed an interest
IN mentoring

Possibly develop a small pilot program for
Implementation



Resources Links: Faculty Mentoring and Best
Practices
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