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KEY TERMS

@&SIB]LIT]ES %NL]M[TED This is a value, a basic belief that

guides our behaviors and actions.

When we address our challenges,
we do not set limitations and bind ourselves but rather we are able to find new
and innovative ways to make things happen. We commit to believing “we can”
and to acting “we will” so that our outcomes can be achieved “we did.”

Possibilities Unlimited means that our...
Attitude is positive

Focus is on solutions

View of the glass is “half full”

Energy is directed toward succeeding
Vocabulary includes can, will, did

Premier Association

The NHAA, Inc. is premier when its members...

e Across generations connect, grow, and contribute to the
betterment of Hampton University and the communities
where Hamptonians live and serve

e Understand the NHAA, Inc. vision, mission, goals,
plans, programs, and results

e Recruit, reclaim, and reaffirm their engagement, commitment and pride
e Value everyone’s voice and ideas and recognize the diversity of the
Hampton family

The NHAA, Inc. is premier when the organization...

Maintains contact and engages its members, partners, and stakeholders
Manages responsibly its resources

Measures and holds itself accountable for achieving its goals

Continually seeks new ways to become extraordinary and embraces
innovation

This is an inclusive community that includes
Hampton alumni, students and their parents,
significant others, administration, faculty, staff,
friends, and partners.

THE HAMPTON VILLAGE




Outcomes, Strategies, Goals

NHAA, Inc. leaders understand HU needs, roles & responsibilities

NHAA, Inc. leaders meet agreed upon goals

Increase alumni participation to 25%

Raise $2 million dollars

Host On-Site Admission Events in all 7 Regions

Select 7 NHAA, Inc. Endowed Scholars

Disseminate NHAA, Inc. Fall, Winter, Spring Newsletter Editions

Maintain current Web Site and expand internet presence

Increase communication with NHAA, Inc. Leaders

Partner with Office of Alumni Affairs in hosting 2010 Reunion Alumni activities

Support Hampton Chapter & HU Boosters Alumni, Day, Homecoming Hospitality and
Dance

NHAA, Inc. Float in Homecoming Parade
Co-sponsor Black Family Conference

Conduct profitable 9t Biennial Convention

Conduct Election of NHAA, Inc. Officers (2010-2012)
Develop NHAA, Inc. Strategic Plan

Update NHAA, Inc. History

Manage Budget




) Outcomes, Strategies, Goals

» Develop Leaders

Facilitate NHAA, Inc. leaders “Leading with a Purpose”

Hold leaders accountable for organizational goals and outcomes

» Build infrastructure

Define processes and procedures; identify “best practices”

Develop shared future organizational direction

» Galvanize Alumni

Provide diverse opportunities for alumni across generations to participate in NHAA, Inc. activities

Ensure NHAA, Inc. activities are relevant to alumni interests and needs




Outcomes, Strategies, Goals

Goal #1 Leaders Understand Expectations & Requirements

Actions
¢ Host with Office of Development NHAA, Inc. Leadership Retreat

¢ Provide on-going educational opportunities
e Host President Chats

e Hold Leaders Accountable

Goal #2 Improve Organizational Effectiveness

Actions
e Create NHAA, Inc. Standard Operating Procedures

e Create NHAA, Inc. Program Guides

e Engage organization in strategic planning

Goal #3  Increase alumni participation

Actions
e Communicate regularly using variety of tools (newsletter,
magazine, press releases, web sites, social media, calling post, etc.)

e Conduct Global Day of Service- “HU Cares”

¢ Launch new affiliate groups




Goal #4  Establish mutually beneficial partnerships

Actions
¢ Build collaborative relationship with Hampton Village partners

¢ |dentify and form relationship with Business & Community partners
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2008-2010 Officers, Board of Directors, Chairs

President
Dr. Patricia Larkins Hicks '71

First Vice President
Ms. Joan M. Wickham 78

Vice President Eastern Regions
Ms. Terry Mutakabbir ‘77

Vice President Western Regions
Atty. Bruce A. Atkins ‘69

Recording Secretary
Ms. Erlisa H. King ‘92

Corresponding Secretary
Ms Raquel Watson ‘95

Treasurer
Ms. Dorothy M. Lee-Murray ‘80

Immediate Past President
Mr. Anthony Cheatham ‘80

Chaplain
Rev. Dr. Grainger Browning ‘74

Legal Counsel
Atty. J. Michael Haygood 72

President Far West
Mr. Douglas Parham ‘71

President Middle Atlantic
Ms. Kimberly Barnes ‘88

President Mid West
Mr. Gregory Whiting ‘68

President North Atlantic
Ms. Keshia Mark ‘90

President North Carolina
Ms. Gloria Doyle ‘73

President South East
Mr. Charles H. Myler ‘69

President South West
Mr. Harold K. Bowling ‘56

Alumni Giving
Ms. Anne Baird-Bridges ‘66

Student Recruitment & Retention
Ms. Lisa Fair ‘90

Mr. Nicole Taylor ‘93

Technology
Malcolm Benson ‘97

Parent/Student Advocacy
Ms. Kathryn Towe Littleton ‘71

Mentor & Career Network
Dr. Donald Grant ‘99

Member Advantage Program
Atty. Ron Williams 76

Nominations
Ms. Frances W. Rembert 72

Teller
Mr. Earl Bowles ‘83

Affiliate Associations
Ms. Carol Dupree-Fennell ‘91

Dr. Gladys Hope Franklin White ‘39

Protocol
Ms. Edna Johnson ‘66

Organizational Effectiveness
Ms. Jacqueline Rogers 71

Merit Awards
Ms. Joan M. Wickham 78

Credentials
Ms. Erlisa H. King ‘92

Audit
Ms. Dorothy M. Lee-Murray ‘80




