
Strategic Planning School/Unit Form 
Part II 

 
School/Unit: 
Name of Dean/Unit Head:  
 
Assessment Form 
 

1. Please provide a brief descriptive paragraph on where your school or unit would like to go between 
2000-2010. 
 
 
 
 
 
 
 

2. Please identify respective Goals, Objectives, Actions Steps (with expected Completion Dates), and 
Measurable Outcomes in the format as provided on the following pages.  

 
  You are asked to consider:  

student enrollment, 2) personnel, 3) facilities, 4) finances, 5) technology, 6) grant procurement, and 7) 
mission-wise appropriateness of program for continuity or deletion.  
 
GOAL I:   
 
        
  
 
Objective A: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2   

h u


h u




   2. 
 3. 
  

  
3. 

 
 
 
Objective B: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

Objective C: Action Steps: Completion 
Date 

Measurable 
Outcome 

 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
Objective D: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
 



 
 
 
 
 
 
 
 
 
 
GOAL II:   
 
        
  
 
Objective A: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
 
Objective B: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 



Objective C: Action Steps: Completion 
Date 

Measurable 
Outcome 

 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
Objective D: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
 
 
 
 
 
 
 
 
 
 
 
GOAL III:   
 
        



  
 
Objective A: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
 
Objective B: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

Objective C: Action Steps: Completion 
Date 

Measurable 
Outcome 

 1. 
  

  
1. 

 2 
  

  
2. 

 3. 
  

  
3. 

 
 
Objective D: Action Steps: Completion 

Date 
Measurable 

Outcome 
 1. 
  

  
1. 

 2   



   2. 
 3. 
  

  
3. 

 
 


	Strategic Planning School/Unit Form
	School/Unit:
	Assessment Form

	School/Unit: 
	Name of Dean/Unit: 
	Descriptive paragraph1: 
	Descriptive paragragh2: 
	Descriptive paragragh3: 
	Goal2: 
	Goal1: 
	Goal3: 
	Objective A1: 
	Objective A2: 
	Objective A3: 
	Objective A4: 
	Objective A5: 
	Objective A6: 
	Objective b1: 
	Objective b2: 
	Objective B3: 
	Objective B4: 
	Objective B5: 
	Objective B6: 
	Measurable Outcome 2B: 
	Measurable Outcome 2C: 
	Objective C1: 
	Objective C2: 
	Objective C3: 
	Objective C4: 
	Objective C5: 
	Objective C6: 
	Measurable Outcome 3B: 
	Measurable Outcome 3C: 
	Measurable Outcome 4A: 
	Measurable Outcome 4B: 
	Measurable Outcome 4C: 
	Objective D1: 
	Objective D2: 
	Objective D3: 
	Objective D4: 
	Objective D5: 
	Objective D6: 
	Goal II: 
	Goal IIB: 
	Goal IIC: 
	Objective E: 
	Objective E2: 
	Objective E3: 
	Objective E4: 
	Objective E5: 
	Objective E6: 
	Objective F: 
	Objective F2: 
	Objective F3: 
	Objective F4: 
	Objective F5: 
	Objective F6: 
	Objective G: 
	Objective G2: 
	Objective G3: 
	Objective G4: 
	Objective G5: 
	Objective G6: 
	Objective H: 
	Objective H2: 
	Objective H3: 
	Objective H4: 
	Objective H5: 
	Objective H6: 
	Completion Date IIa: 
	Completion Date IIb: 
	Completion Date IIc: 
	Completion Date IId: 
	Completion Date IIe: 
	Completion Date IIf: 
	Measurable Outcome 5A: 
	Measurable Outcome 5B: 
	Measurable Outcome 5C: 
	Measurable Outcome 6A: 
	Measurable Outcome 6B: 
	Measurable Outcome 6C: 
	Completion Date IIg: 
	Completion Date IIh: 
	Completion Date IIi: 
	Completion Date IIj: 
	Completion Date IIk: 
	Completion Date IIL: 
	Measurable Outcome 7A: 
	Measurable Outcome 7B: 
	Measurable Outcome 7C: 
	Measurable Outcome 8A: 
	Measurable Outcome 8B: 
	Measurable Outcome 8C: 
	Goal III: 
	Goal IIIa: 
	Goal IIIc: 
	Objective IA: 
	Objective IB: 
	Objective IC: 
	Objective ID: 
	Objective IE: 
	Objective IF: 
	Objective JA: 
	Objective JB: 
	Objective JC: 
	Objective JD: 
	Objective JE: 
	Objective JF: 
	Objective KA: 
	Objective KB: 
	Objective KC: 
	Objective KD: 
	Objective KE: 
	Objective KF: 
	Objective LA: 
	Objective LB: 
	Objective LC: 
	Action Step III1A: 
	Action Step III1B: 
	Action Step III2A: 
	Action Step III2B: 
	Action Step III3A: 
	Action Step III3B: 
	Action Step III1a: 
	Action Step III1b: 
	Action Step III2a: 
	Action Step III2b: 
	Action Step III3a: 
	Action Step III3b: 
	Action Step IIIA: 
	Action Step IIIB: 
	Action Step IIIC: 
	Action Step IIID: 
	Action Step IIIE: 
	Action Step IIIF: 
	Action Step IIIG: 
	Action Step IIIH: 
	Completion Date IIIA: 
	Completion Date IIIB: 
	Completion Date IIIC: 
	Completion Date IIID: 
	Completion Date IIIE: 
	Completion Date IIIF: 
	Completion Date IIIG: 
	Completion Date IIIH: 
	Completion Date IIII: 
	Completion Date IIIK: 
	Completion Date IIIL: 
	Measurable Outcome 9A: 
	Measurable Outcome 9B: 
	Measurable Outcome 9C: 
	Measurable Outcome 10A: 
	Measurable Outcome 10B: 
	Measurable Outcome 10C: 
	Measurable Outcome 11A: 
	Measurable Outcome 11B: 
	Measurable Outcome 11C: 
	Measurable Outcome 12A: 
	Measurable Outcome 12B: 
	Objective MA: 
	Objective MB: 
	Objective MC: 
	Action Step IIII: 
	Action Step IIIK: 
	Action Step IIIL: 
	Completion Date IIIM: 
	Completion Date IIIN: 
	Measurable Outcome 12C: 
	Measurable Outcome 12D: 
	Reset: 
	Action Step IA: 
	Action Step IB: 
	Action Step IC: 
	Action Step ID: 
	Action Step IE: 
	Action Step IF: 
	Action Step IG: 
	Action Step IH: 
	Action Step IJ: 
	Action Step IK: 
	Action Step IL: 
	Action Step IM: 
	Action Step IN: 
	Action Step IO: 
	Action Step IP: 
	Action Step IR: 
	Action Step IS: 
	Action Step IT: 
	Action Step IU: 
	Action Step IV: 
	Action Step IW: 
	Action Step IX: 
	Action Step IY: 
	Action Step IZ: 
	Action Step IIA: 
	Action Step IIB: 
	Action Step IIC: 
	Action Step IID: 
	Action Step IIE: 
	Action Step IIF: 
	Action Step IIG: 
	Action Step IIH: 
	Action Step III: 
	Action Step IIJ: 
	Action Step IIK: 
	Action Step IIL: 
	Action Step IIM: 
	Action Step IIN: 
	Action Step IIO: 
	Action Step IIP: 
	Action Step IIQ: 
	Action Step IIR: 
	Action Step IIS: 
	Action Step IIT: 
	Action Step IIU: 
	Action Step IIV: 
	Action Step IIW: 
	Action Step IIX: 
	Measurable Outcome 1A: 
	Measurable Outcome 1B: 
	Measurable Outcome 1C: 
	Measurable Outcome 1D: 
	Measurable Outcome 2A: 
	Measurable Outcome 3A: 
	Completion Date IA: 
	Completion Date IB: 
	Completion Date IC: 
	Completion Date ID: 
	Completion Date IE: 
	Completion Date IF: 
	Completion Date IG: 
	Completion Date IH: 
	Completion Date II: 
	Completion Date IJ: 
	Completion Date IK: 
	Completion Date IL: 
	Completion Date IM: 


